Sudbury Yacht Club
Constitution

As amended 23rd November, 2013
Preamble
The Sudbury Yacht Club is a not-for-profit association whose purpose is to foster participation in competitive and recreational sailing.  The property upon which the Club is situated is leased from the City of Greater Sudbury.  The assets of the Club, which include its buildings, equipment, boats, motors, or any other capital assets, are owned, in equal proportion, by the Full Members.  All members of the Sudbury Yacht Club are expected to participate actively in the maintenance and operation of the Club.
1.
In this Constitution
1.1 "Club" means the Sudbury Yacht Club.

1.2 "Full Member" means a person, and his or her spouse and children as applicable, who has paid the prescribed membership fees as described in Section 7.

1.3 “Initiation Fee” means the fee, as determined by the Board of Directors, from time to time payable as a condition precedent to being awarded Full Membership in the Club.

1.4 “Member” means the holder of any class of membership as provided in Section 7.

2.
General


2.1
This Constitution replaces all previous By-laws and descriptions of governance of the Sudbury Yacht Club


2.2
This Constitution may be amended with the approval of a majority of the Full Members present at a meeting of the Members duly called for this purpose.



2.3
The Head Office of the Sudbury Yacht Club shall be in the City of Sudbury in the Province of Ontario and at the place therein where the business of the Club may from time to time be carried on.



2.4
The Corporate Seal of the Club shall be in the form impressed on this document.



2.5
The colours of the Club shall be white, blue and yellow.  The Club burgee shall be in the form shown in Schedule "A" attached, which is part of this Constitution.


2.6
The Initiation Fee is neither refundable nor transferable.    


2.7
The fiscal year of the Club shall be from October 1 each year until September 30 of the next year.



2.8
External auditors shall be appointed at each Annual General Meeting.  Their remuneration shall be determined by the Board of Directors.


2.9
The facilities of the Club are intended to facilitate the sport of sailing.  No person 


may store or launch a kayak, canoe, power boat or other craft not propelled by 


sail, on or from Club property.   

3.
Meetings of Members


3.1
An Annual General Meeting of the Members of the Club shall be held at such place, in the region of Sudbury, as the Board of Directors may determine, not later than three months after the end of the Club's fiscal year for the purpose of electing Directors, appointing financial auditors and transacting such other business as may properly come before it.



3.2
A general meeting of the Members of the Club may be called by a resolution of the Board of Directors.



3.3
A meeting of Members may also be called by a requisition to the Board of Directors signed by not less than one-tenth of the of the Members.  The requisition shall specify the purpose of the meeting, and on receipt of such resolution or requisition the Commodore shall cause the meeting to be held within twenty-one days.



3.4
Notices of meetings of the Members stating the purpose, place and date of a meeting shall be personally delivered or sent by prepaid letter to their address of record by the Secretary to every Member at least ten days before the date of the meeting.



3.5
A quorum for all meetings of Members shall be ten Full Members of the Club.



3.6
Only Full Members may vote upon any resolutions presented for vote at meetings of Members, and each Full Member shall have only one vote.  A Full Member who cannot attend a meeting may assign his vote to another Full Member by means of a written proxy that is dated not more than one year earlier than the date of the meeting.

4.
Directors


4.1
The affairs of the Club shall be managed by a Board of Directors comprised of six elected Directors who shall decide, among themselves, their areas of  operational responsibility. The elected Directors shall be elected by ballot or acclamation at each Annual General Meeting for a term of two years. 


4.2
Upon the selection of a new Commodore pursuant to Paragraph 5.1 of the Club’s Constitution the preceding Commodore shall immediately cease occupying the office of Commodore and immediately be appointed to the Board of Directors to serve on the Board of Directors until such time as the successor of the newly selected Commodore is appointed.



4.3
Each Director must be a Full Member of the Club at the time of his or her election or appointment.  


4.4
Provided there is still a quorum, a vacancy caused by the resignation or other reason of a Director may be filled by the Board of Directors at its discretion.  The term of any Director so appointed shall be until the first Annual General Meeting following his appointment.


4.5
Every Director, Officer or Manager of the Club and his or her heirs, executors and administrators and estate and effects shall from this time and at all times be indemnified and saved harmless out of the funds of the Club from and against all costs and charges and expenses whatsoever which such Director or Officer sustains or incurs in or about any action, suit or proceeding which is brought, commenced or prosecuted against him, for, or in respect of, any act, deed, matter or thing whatsoever made, done or permitted by him in or about the execution of his duties except such costs, charges or expenses as are occasioned by his own willful neglect or default.



4.6
The salaries, if any, of Directors, shall be set at the Annual General Meeting.


4.7
The Board of Directors may from time to time appoint Managers to carry out specific duties.

 5.
Officers


5.1
The elected members of the Board of Directors shall meet during a recess in the Annual General Meeting, immediately after the election of Directors, to choose from amongst these members a Commodore who shall hold the office of President of the Club.



5.2
The Board of Directors shall choose from amongst its elected members a Vice -Commodore and a Rear – Commodore, and each of these officers shall hold the office of Vice-President of the Club.  


5.3
The Commodore shall preside over all meetings of the Board of Directors and all meetings of Members.


5.4
The Vice-Commodore shall assume the duties of the Commodore during the latter’s absence.  The Vice-Commodore shall be responsible for the proper care, maintenance and operation of the buildings and grounds of the Club



5.5
The Rear - Commodore shall be responsible for the organisation and running of all sailing events and activities of the Sudbury Yacht Club.



5.6
The Secretary shall be clerk to the Board of Directors.  The Secretary shall attend all meetings of the Board and record all facts and minutes of all proceedings. He or she shall give notice of all calls and installments to be paid by the Members and see that the proper notice is given of all meetings of Members.  The Secretary shall be the custodian of the seal of the Club and of all books, papers, and records belonging to the Club which shall only be delivered when duly authorised by a resolution of the Board of Directors to a person or persons named in such resolution.  The Secretary shall keep a full record of the names and addresses of each Member of the Club, shall conduct the correspondence of the Club, and shall maintain a correct inventory of the fixed and movable assets of the club.



5.7
The Treasurer shall receive all monies of the Club and deposit these to the credit of the Club in the financial institution designated by the Board.  The Treasurer shall make disbursements of the monies under the direction of the Board of Directors by cheque and shall keep proper books of account and submit a complete, externally reviewed or audited statement of his or her accounts for the past financial year to the Annual General Meeting.  
5.8
Deeds, transfers, assignments, contracts and obligations of the Club shall be signed by two of the following three Officers in any combination: the Commodore, the Vice Commodore or the Treasurer.  Notwithstanding the foregoing, the Board of Directors may at any time and from time to time direct the manner in which and the person or persons by whom any particular deed, transfer, assignment, contract and obligation may be signed.
6.
Board of Directors


6.1
The quorum for a meeting of the Board of Directors shall be four.


6.2
Motions and resolutions voted on at Board meetings shall be approved by a simple majority of the Directors present.



6.3
The Board of Directors shall appoint a Nominating Committee with a Past - Commodore as Chairman to nominate Members for election as Directors at the Annual General Meeting.


6.4
The Board of Directors may not borrow any money on the credit of the Club without prior consent of the Members obtained by approval of an enabling motion at a meeting of the Members duly called for that purpose.


6.5
The Board of Directors may not authorize capital expenditures of more than twenty five thousand dollars per single project without the prior consent of the Members.
 7.
Membership


7.1
There shall be the following classes of membership:







(a)
Full Member






(b)
Associate







(c)
Junior







(d)
Senior






(e)
Lifetime Honorary Member


Membership in each class except Junior may be either Single or Family.



7.2
A Full Member includes:

(a) Individual Members, an individual having paid the initiation fee and his or her annual membership; and,

(b) Family Members; being an Individual  Member and his or her spouse and their children under the age of 18 years and children within the family undergoing full-time education up to the age of 25 years of age.


7.3
An Individual Member shall include one person only.  Each Full Member shall be entitled to one vote at meetings of the Members.  For the purposes of voting, the Individual Member referred to in Paragraph 7.2(b) shall vote on behalf of their Family Membership or may designate another family member to vote on behalf of the Family Membership provided this family member falls within one of the categories stipulated in Paragraph 7.2(b).




7.4
Associate Membership may be held for not more than one year by any one individual or family.  Membership can only be continued on payment of the Initiation Fee.  Associate Members are not entitled to vote at meetings of the Members.


7.5
A Senior Membership may be held by a person who is retired from full-time employment and has attained the age of 60 years.  In addition a Senior Member must have paid the Initiation Fee, and must have held membership for at least 15 of the previous 20 years at the time of application.  Senior Members may not keep boats at the Club and may not take part in sailing activities other than as the occasional guests of other Members or as participants in open regattas.  Senior Members are entitled to vote at meetings of the Members.



7.6
A Junior Membership may be held by a person who is under 18 years of age, or who is up to 25 years of age and in full-time education.  Junior Members are not entitled to vote at meetings of the Members.


7.7
A complimentary Lifetime Honorary Membership may be held by a person who has been deemed by the Members of the Executive to have provided a service to the Club by his or her achievements through serving on the Executive, or having given of his or her time to work projects over his or her years of membership at the Club which enhanced the enjoyment for fellow members. Honorary Membership shall continue to be conferred upon the surviving spouse in the event of the Members death. Honorary members are admitted to all Club privileges with the exception of mooring or storing of boats at the Club. Honorary Members are entitled to vote at meetings of the Members.    


7.8
New applications for membership must be approved by the Board.



7.8
A membership may be revoked by the Board where sufficient grounds exist.  Grounds for revocation of membership include, but are not limited to, frequent or continuing violation of club rules, action in defiance of lawful instructions of the Board or Club employees, behavior inconsistent with a family-oriented facility or with the objectives of the Club, conduct that might jeopardize the safety of other Members or the public and any other reasonable cause.  




The process of revocation is as follows:

1. If requested to do so by an employee or Member, the Board of Directors shall convene to review a complaint about a Member’s conduct.  

2. In response to such a complaint, the Board of Directors may:

a. cause the Commodore to write to the offending Member on behalf of the Board describing the nature of the complaint and offering the individual an opportunity to correct his or her behavior; or
b. hold a meeting of the Board of Directors to adjudicate the complaint where the Board of Directors may, in its discretion:

i. direct the offending Member to carry out corrective action, as prescribed by the Board of Directors, to remedy the complaint;

ii.  revoke the membership of the offending Member; or

iii. take any other action it deems appropriate to address the complaint. 

3. If a meeting of the Board of Directors is convened under the preceding paragraph, the Member whose conduct is subject to such a review will be provided notice of such meeting and have the opportunity to attend and explain his or her actions.
4. If, in the opinion of the Board of Directors, following a meeting convened in the preceding paragraphs in which a Member fails to carry out the prescribed corrective action or remedy the complaint lodged against him or her, or the individual continues to act inappropriately, the Commodore may, with the support of a motion of the Board of Directors, notify the Member in writing that his or her membership has been revoked.  The notification will require the Member to remove any property from Club premises, and shall indicate to the Member that he or she may not return to the Club while the revocation is in force.  



7.10
Appeal of a revocation:  The Board of Directors has a duty to uphold in the interests of safety and of furthering the objectives of the Club.  To this end, the Board is under no obligation to reinstate the membership of a Member whose membership has been revoked.  However, a suspended Member may appeal revocation in one of two ways:

1. By presenting his or her case for reinstatement at a regular meeting of the Board of Directors or an emergency meeting of the Board of Directors called for the purpose.  The revocation shall be upheld or overturned by majority vote.  

2. By applying for membership in a year subsequent to revocation.  The decision to accept the membership application shall be at the discretion of the Board and determined by its majority vote.  


7.11
Every Member shall pay the prescribed annual fee for their class of membership.


7.12
The Initiation Fee and the Annual Fee for each class of membership shall be set annually by the Board.

New wording approved by the executive 22nd April.2014.

SCHEDULE "A"
SUDBURY YACHT CLUB BURGEE 
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